CONCLUSIONS

‘—"';I'ninin;tnd wmrnnfummemphru are not monitored by the Coroner or his deputies becamse
the independent comiract agmement prohibits such monitoring. The Grand Jury bebieves the contract
should provide for such monitoring. ; : '
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personal business for gain. County Management Directive 1511 ‘that personal telephone calls ape
te be kept 10 2 minimum. The Coroner's personal business in has been conducted in his County
oifice on County time and oo County phones as well as on his private line. Though an elected official
mmhmmmmdlm&ﬂhmwﬂﬁsjﬂdﬂ;nﬁuhanthﬂmm
muummhﬁpﬂmﬂmmhmmm Since the Coroner
kolds three County. positions simultanecusly, inclading that of Comnty Health Officer, it is reasonable to
believe these would require his full time and attention, ,
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=  medical degres. The Committee believes it is more important for the position of Caroner to be proficient
= in the art of management then in the art of medicine. The Fresno County Coroner has not persanally

wﬁmﬁnﬁhhnhﬂ&ymtﬂ'mhhhpﬂmm The Coroper/Public

Administrator/Public Guardian's private business has received payments from conservator accounts for

laboratory work - '
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manager of the Coroner/Public' Administrator/Public Guardian Office. In order to provide tax services to
- the conservalees, sbe makes the decision fo use an accounting firm with which she hes had =

business/employment history. She should discontinue this practice.

The Grand Jury began inquiring into the activities of the Coroner/Public AdministratonPublic Guardian
and his department in Angust 1998, The County Limited Scope Review came to light on
Crtober 30; 1998. Since that time, the Coroner/Public Administrator/Public Guardian has taken action to
mmnmmmmahwﬁm«mﬁqu{m He has
mﬂhﬂpﬁmmephmamdmmwﬁﬁmhknfﬁwndhhﬁmﬂdihuﬁxmﬂmrmm
any fnvoites from his private laboratory. The locks in the morgue bave been changed 1o deny transport
employees accesz 1o other parts of the bailding. g

RECOMMENDATIONS :

The 1958-1999 Grand Jry makes the following recommendations:

oA n:mmumwmmmwwm which would work
directly put of the morgue ander the Coroner's supervision and control. In the event the County fails w-
appropriate money to accomplish this effort, the existing contract service system must be ro-cxamined
and a more professional service approach be taken. :

5. The CoroncrfPublic Administrator/Public Guardian refrein from conducting any private business for
ﬂhhﬁ:mﬂyﬁnﬂh}rwhﬁ;hﬁ@nﬁwhmm
% The Coroner/Public AdministratorPublic Guoardisn bires 3 transcriber familiar with medical
wmmuwﬁmmmﬂnmmpmmwmhnmmm
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